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Program Goals 2013 - 2016 

Goal 6
Expand access to adequate housing

• Mark 29 – Get land, design, bid, license, ensure

the funding source and produce 55 thousand

housing units. 

• Mark 30 – Benefit 70 thousand families
through the Informal Settlements Upgrading
Program

• Mark 31 – Benefit 200 thousand families
through the Land Regularization Program

Goal 14
Protect the natural resources preserving the

watershed and water resources areas, 

expanding the green areas and monitoring

risk areas

• Mark 66 – Complete phases I and II of

Mananciais Program and benefit 70 thousand

families. 



Model 1

- Municipality expropriates land in market value

- Federal Government contribution of USD 35.000 (Minha Casa Minha Vida Program)

- Contractor builds the project

- SEHAB indicates the population to be covered with housing units

Model 2

- Contractor buys land

- Federal Government contribution of USD 35.000 (Minha Casa Minha Vida Program)

- State Government contribution of USD 9.000 (Casa Paulista)

- Municipal Government contribution of up to USD 9.000 (Casa Paulistana)

- Contractor builds the project

- SEHAB indicates the population to be covered with housing units

Model 3

- Public Private Partnership developed by the State of São Paulo

- Buildings to be revitalized in downtown area

- SEHAB / State of São Paulo indicates the population to be covered with housing units

Housing – Funding Models



Housing – Integrated Approach

The hiring of new projects is subjected to the presentation of an Instrument of 

Commitment by the local government based on a Diagnostic Report of Demand for 
Equipment and Public Services accompanied by a Responsibility Matrix. 

This Report should provide an assessment of demand to be generated by the project for 

education, health care, transportation, trade and infrastructure in a radius of two 

thousand five hundred meters (2.500 m) around the project



Paraisópolis – Córrego do Brejo (Before) 



Paraisópolis – Córrego do Brejo (After)



Jardim Edite – 250 Apartments



Jardim Edite

- Housing 

- Restaurant

- Day Care Center 



Gutemberg – 19 Apartments



Real Parque – 380 Apartments | Recreation Facilities



Corruíras – 244 Apartments



Paraisópolis



Nova Jaguaré



Heliópolis



Heliópolis



Heliópolis

Before After



Metropolis . CGLU | Durban . São PauloWELBEDACHT



- This program has already achieved 

success and allowed us to share 

experiences and good practices, as 

well as to evaluate and improve those 

that were not as efficient as expected. 

- Access to decent housing is 

considered crucial to poverty reduction, 

but only integrated actions that also 

include social work as a pillar of 

housing policy, can lead to full local 

economic development and 
empowerment of vulnerable 
populations. 

- The technical and strategic partnership 

between the cities of São Paulo and 

Durban is based on a strong 

commitment of both cities and is 

expected to serve as a pilot project. At 

the end of this partnership there will be 

the possibility to replicate such 
practices in other communities of 

Durban.

Metropolis . CGLU | Durban . São Paulo



Metropolis . CGLU | Durban . São Paulo



FURTHER STEPS

- SOCIAL WORK

There should be a Social Work Program developed for the area with capacity training and 

community empowerment with special focus on the role of women.  

- DENSIFICATION
It is observed a low densification in Welbedacht (8 housing units per hectare) while in most of 

Brazilian cities this number is about 25 housing units. This raises the cost of infrastructure provision 

as it must reach far away communities. There should be a zoning revision that could allow more 

densification for the area.

- ARCHITECTURE AND DESIGN FEATURES
There should be an observation of local building codes with respect to sanitation, ventilation and 

accessibility. It is necessary to ensure accessibility for all disabled people for housing and public 

facilities and urban services.

- PRIORITIZATION SYSTEM
The systems to prioritize interventions in the territory of both cities have a lot to learn from each 

other. The exchange of knowledge about integrated action in the territory is a key element of our 

cooperation.

- FINANCIAL MODEL
The creation and institutionalization of a Housing Trust Fund that can generate jobs and income 

creating a cycle in which people can pay for housing units and for urban services – financially or 

with social services. Brazil's experience shows that approximately 30% of the population of cities 

are employed in construction work. 

Metropolis . CGLU | Durban . São Paulo





Nelson Mandela Residential Complex


